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WHO AM I? 

ÅSenior Consultant in Information Management, Gen-I 

ÅMicrosoft MVP [SharePoint Server] 2009 - to date 

ÅMicrosoft MVP [.NET/C#] 2005-2009 

ÅCertified:  ITIL v3, SCRUM Master, MCTS 

ÅBlog: http://msmvps.com/blogs/laflour 

ÅSP Tips: http://sharepoint-sandbox.com 

ÅTwitter: @laflour 
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INTRODUCTION 



PROBLEM STATEMENT 

ÅProblem domain - ñI have several piles of data, and I 

want to get some value out of themò 

 

 

ÅIssues ï what to measure, how to measure, how to 

get/apply/analyze data 

 

 

 



SOLUTION 

ÅBusiness Intelligence Applications - a category of 
methodologies and technologies for gathering, storing, 
analyzing and providing access to data to help 
enterprise users make business decisions. 

ÅActions: 

ÅVisualize 

ÅAggregate 

ÅReport 

ÅDrill / Slice 

 



TRADITIONAL SYSTEM OUTBACK 

Financial systems based upon financial indicators target: 

Å- Outcome focus: turnover, profit 

Å- Past events: number of items 

 

Drawbacks ï no indication when things may go 

right/wrong 



TRADITIONAL SYSTEM SAMPLE 

Airline company monitors the following data: 

- Sold tickets  

- Cargo items  

- Number of serviced aircrafts 



TRADITIONAL SYSTEM SAMPLE 

Airline company should monitor the following data: 

- Sold tickets quality 

- Cargo items volume 

- Number of serviced aircrafts duration of service 

 



BALANCED SCORECARDS 



BALANCED SCORECARDS 

ÅInvented by by Robert Kaplan and David Norton in 

1992 

 

ÅFocus off the balance sheet (profit/loss)  

 

ÅPay attention to factors that are indicative of the health 

of the company. 

 



BALANCED SCORECARDS 

ÅInverting approach to monitor the process, not results 

ÅIdentify factors that are critical to the business success, 

before they become critical problem 

 

ÅExample: decreased customer satisfaction will 

eventually show up in increased loss and lower profit 



CLASSIC BALANCED SCORECARDS 

ÅPerspectives 

ÅFinancial: profit-and-loss 

ÅCustomer: satisfaction 

ÅProcesses (internal, business):  

 health of processes 

ÅLearning and growth:  

 employeeôs quality and satisfaction 

ÅIssue ï measures can be irrelevant to the strategy 



IMPROVED BALANCED SCORECARDS 

ÅStrategy maps -  is a visual representation of the strategy 

of an organization. 

 

ÅGoals:  

Åplan or competitive strategy to achieve increased profitability 

(commercial) 

Å improve performance (government) 

Åcause-and-effect relationships between different strategic 

objectives and their measures 





BALANCED SCORECARD PROCESS 

1. Review and clarify strategy 

2. Agree which capabilities required to pursue the strategy 

3. Build a map how  business works 

4. Design / Select measures 

5. Assign teams to come up with measures 

6. Build Scorecard application 



BUILDING BLOCKS 



KPI 

ÅKPI (Key Performance Indicator) a measure of 
performance in actual/target values 

ÅKPIs are data driven values 

ÅThe KPIs are aligned to organization's strategy 

ÅKPIs are usually  used to "value" difficult to measure 
activities: leadership, quality, satisfaction 

 

ÅExample:  



IDENTIFYING KPI 

 

 

 

 

 

ÅKPI differ from business drivers & goals 

ÅKPIs rely on: 

 - predefined business process & requirements 

 - strategy maps 

 - quantitate measure of results 


