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AGENDA

A Introduction

A Overview of Balanced Scorecard methodology
A What is KPI / Scorecard / Dashboard /

A Performance Pod@10i KPI & Scorecards

A Building Scorecards with Open XML




WHO AM 1?7

A SenioConsultanh Information Managementl Gen
A Microsoft MVP [SharePoint Server] td0fste

A MicrosofVP[NET/&] 20052009

A Certified ITIL v3, SCRUM Master, MCTS

A Blog:

A SP Tips:

A Twitter: @flour



http://msmvps.com/blogs/laflour
http://sharepoint-sandbox.com/
http://sharepoint-sandbox.com/
http://sharepoint-sandbox.com/
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PROBLEM STATEMENT

A Problem domaifi have several piles of data, and |
want to get some value out obthem

A Issued what to measure, how to measure, how to
get/applahalyzalata
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SOLUTION

A Business Intelligence Applicatiores category of
methodologies and technologies for gathering, stoi
analyzing and providing access to data to help
enterprise users make business decisions.

A Actions:

A Visualize

w

A Aggregate
A Report
A Drill / Slice
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TRADITIONARYSTEM OUTBACK

Financial systems baspdn financialdicators target:
A - Outcoméocus: turnoverofit

A - Past events: number of items

Drawbackisno indication when things may go
right/wrong




TRADITIONARYSTEM SAMPLE

Airline company monitors the following data:
- Sold tickets
- Cargo items

- Number of serviced aircrafts
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TRADITIONARYSTEM SAMPLE

Airline compasiiouldmonitor the following data:
- guality

- volume

3 duration of service
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BALANCED SCORECARD S/



BALANCED SCORECARDS

A Invented byyRobert Kaplan and David Norton in
1992

A Focuoffthe balance sheet (profit/loss)

A Payattention tiactors thatre indicative of thealth
of the company.
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BALANCED SCORECARDS

A Inverting approach to monitor the process, not rest

A ldentifyactors that are critical to the business succe
pefordhey become critical problem

A Example: decreased customer satisfaction will
eventually show up in increased loss and lower prc




CLASSIC BALANCED SCORECARDS

A Perspectives
A Financialprofiandloss
A Customersatisfaction
A Processes (internal, business)
healtlof processes

A Learning and growth
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A Issue measures can beelevant to the strategy



IMPROVED BALANCED SCORECARDS

A Strategynaps is a visual representation of the strat
of an organization

A Goals:

A planor competitive strategy to achieve incpeafebility
(commercial)

A improve@erformance (government)

A causeandeffectelationships between different strategic
objectives and theieasures




Corporate Strategy NMap

Mayberry Utilities Commission
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BALANCED SCORECARD PROCESS

Review and clarify strategy
Agree which capabilities required to pursue the st
Build a malpow businessvorks EEEBlEEEN|EEa

Desigrl Selecimeasures

Assigrieams to come up wimkasures
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BuildScorecard application




BUILDING BLOCKS «=g/)



KPI

A KPI (Key Performance Indicator) a measure of
performance In actual/target values

A KPIs are data driven values
A TheKPIs are aligned to organization's strategy

A KPls are usuallysed to "value" difficult to measure
activities: leadership, quality, satisfaction

A Example




IDENTIFYING KPI

A KPIdiffer from business drivers & goals

A KPlIs rely on:
- predefined business process & requirements
- strategy maps
- quantitate measure of results




